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Dear Member 

You are hereby summoned to attend the Ordinary Council Meeting, of Pontarddulais Town Council in the Council Chamber/Room 1, Mechanics Institute, 45 St Teilo Street, at 7pm on Wednesday 17th December 2025.	
If you wish to attend the meeting remotely, please contact the Clerk at clerk@pontarddulaistowncouncil.gov.uk for the Teams link
by Tuesday 16th December 2025

Council meetings are recorded by the Town Clerk for minute-taking purposes and are deleted once the minutes are agreed. Recording by any other means/persons is prohibited.

Reports from County Councillors:
· Cllr. Kevin Griffiths this month
Report from local Police

[bookmark: _Hlk129253328]Apologies for Absence
Disclosures of Personal and Prejudicial interests in accordance with the Council’s Code of Conduct.
Questions from the public relating to items on the agenda. (limited to 15 minutes)

FULL COUNCIL ORDINARY MEETING AGENDA

1. To receive and accept of the minutes of the Ordinary Full Council Meeting 27th November 2025

2. Admin.
a) To note Civic Budget (£1500 total for year) spend since the last meeting:
£40 – floral tribute. Spend to date £268.92 + VAT
b) To note communications from One Voice Wales (OVW) and demonstration on access to the new website for all Cllrs.
c) To receive notice of OVW AGM on 21st January 2026, 6pm – 8pm
d) To agree attendee and reserve for the OVW AGM
e) To consider the motions for debate, and agree to provide the nominated councillor(s) with a mandate to vote on the motions

3. Policy, Compliance & Finance (PCF)
a) To note November 25 closing balances 
b) To approve December payments made to date and anticipated
c) To approve known January payments
d) To note receipt of Precept letter for 2026/27 
e) To agree renewal of ICO registration and set-up of direct debit 
f) To consider Insurance quotations and agree a way forward.
g) To agree to request PCF Committee to consider an use of AI policy for the Council 
h) To receive an update on grant applications not discussed elsewhere on this agenda
i) To note with thanks successful application for Local Places for Nature Bulb Pack, comprising of 200 native Spring bulbs to be planted behind the Cenotaph
j) To note with thanks additional funds of £209 received from Swansea Council for Period Poverty grant funding.
k) Finance and Governance Toolkit: 
No update as PCF have not met this month.
l) To consider format of Annual Report and approve publication on Council Website

4. Planning
a)  To receive invite from Derwyn May Homes to discuss potential concerns during pre-consultation period and agree a way forward.

5. Estates and Environment  (EE)
a) To note lift breakdown and emergency callout costs
b) To note kitchen progress
c) To note callout to following roof leak in gents toilet and emergency repairs authorized by Town Clerk with Chair of Estates.
d) To agree 2025 Section 6 report for publication on Council website.
e) To agree Terms of reference for Regeneration Sub-committee
f) To agree membership of Regeneration sub-committee
g) To note with thanks the donation of a real tree, by a local resident, for the Mechanics Institute.
h) To discuss and agree to commission a forged Welsh Dragon for the structure at Dulais Glen
i) To discuss correspondence regarding drug paraphernalia at the Railway station and agree a way forward.
j) To note successful Land registry search for Cenotaph area title deed and plan

6. Special Events (SE)
a) Update on Christmas Events.
b) To agree date for Best dressed house and business judging 2025
c) To agree date of Parade for 2026
d) To agree date of Pantomime for 2026
e) To consider joining World Book Day Treasure Hunt and agree a way forward.

7. HR and Training (HR&T)
a) To note Town Clerk has begun the CiLCA Portfolio Course

It is proposed under the Public Bodies (Admission to Meetings) Act 1960, the public and representatives of the press and broadcast media be excluded from the meeting during the consideration of the following item(s) as publicity would be prejudicial to the public interest because of the confidential nature of the business to be transacted

b) To agree to vire funds from free reserves to pay for role evaluation
c) To agree to and sign the CiLCA Learning and Confidentiality Agreement
d) To agree uplift to staff salary as recommended by HR&T Committee
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