


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Ordinary Council Meeting, of Pontarddulais Town Council
Wednesday 17th December 2025 at 7pm

Present: Cllr. Phil Downing (PD) – Mayor; Cllr. Kelvin Williams (KW); Cllr, Kevin Griffiths (KG); Cllr. Jane Harris (JH) – Deputy Mayor; Cllr. Wayne Jones (WJ); Cllr. Andrew Owen (AO); Cllr. Alison Wilson (AW); Cllr. Catherine Evans (CE); Cllr. Sion Davies (SD); Cllr. Mark Biscoe (MB); Cllr. Rhian Harris (RH); Cllr. Huw Roberts (HR); Cllr. David Beynon (DB).
Apologies: Cllr. Jacob John (JJ); Cllr. Gary Chambers (GC); Cllr. Darren Hardy (DH).
Declarations of Interest: None
[bookmark: _Hlk129253328]
KEY DECISIONS

Reports from County Councillors. 
Cllr. Kevin Griffiths/Cllr. Philip Downing: None
Report from local Police. None 
Questions from the public relating to items on the agenda. (limited to 15 minutes). None received

To receive and accept of the minutes of the Ordinary Full Council Meeting 27th November 2025
Proposed, seconded and agreed by all to accept the minutes as a true and accurate record.

Admin.
a) To note Civic Budget (£1500 total for year) spend since the last meeting:
£40 – floral tribute. Spend to date £268.92 + VAT
Noted
b) To note communications from One Voice Wales (OVW) and demonstration on access to the new website for all Cllrs.
Agreed that Clerk will circulate joining instructions via email and any Cllr who is unable to access the website will liaise directly with the Clerk.
c) To receive notice of OVW AGM on 21st January 2026, 6pm – 8pm
Noted
d) To agree attendee and reserve for the OVW AGM
Cllr Jane Harris and Cllr Gary Chambers were nominated – proposed, seconded and agreed by all. 
e) To consider the motions for debate, and agree to provide the nominated councillor(s) with a mandate to vote on the motions
It was proposed, seconded and agreed by all to delegate responsibility for voting on the motions to the nominated councillors.

Cllr. Rhian Harris joined the meeting and apologised for lateness 19.11

Policy, Compliance & Finance (PCF)
a) To note November 25 closing balances 
Received by all in advance of the meeting and noted.
b) To approve December payments made to date and anticipated
Proposed, seconded and agreed by all to approve.
c) To approve known January payments
Council noted and approved these payments.
d) To note receipt of Precept letter for 2026/27
This had been circulated prior to the meeting and was noted.
e) To agree renewal of ICO registration and set-up of direct debit 
It was proposed, seconded and carried to set up the direct debit for payments.
f) To consider Insurance quotations and agree a way forward.
Company A:
1 year - £6046.23 / 3 year LTA - £5757.60 p/a
Company B:
1 year - £3502.42 / 3 year LTA - £3177.37 p/a
Following discussion, it was proposed, seconded and agreed by all to accept the quotation for a 3 year LTA from Company B.
Company B was revealed to be Zurich Insurance, the Council’s current provider.
g) To agree to request PCF Committee to consider a use of AI policy for the Council 
Resolved unanimously to request PCF consider an AI policy.
h) To receive an update on grant applications not discussed elsewhere on this agenda
None not already included on this agenda
i) To note with thanks successful application for Local Places for Nature Bulb Pack, comprising of 200 native Spring bulbs to be planted behind the Cenotaph
Noted with thanks.
j) To note with thanks additional funds of £209 received from Swansea Council for Period Poverty grant funding.
Noted with thanks.
k) Finance and Governance Toolkit: 
No update as PCF have not met this month.
Noted
l) To consider format of Annual Report and approve publication on Council Website
It was resolved unanimously to accept the report and publish as soon as practicable on the Council’s website.

Planning
a)  To receive invite from Derwyn May Homes to discuss potential concerns during pre-consultation period and agree a way forward.
The Clerk will request a meeting for the Town Council in the New Year. Proposed, seconded and agreed by all.

Estates and Environment  (EE)
a) To note lift breakdown and emergency callout costs
It was noted that the lift at the Institute had broken down during the first week of December. The costs will be included in the payments.
b) To note kitchen progress
It was noted the Clerk was waiting for the contractor to attend to repair and prepare the walls for tiling. This had been delayed as the contractor was currently unavailable. Once this has been resolved, the caretaker will complete the tiling and the floor and kitchen will be fitted soon after.
c) To note callout to following roof leak in gents toilet and emergency repairs authorized by Town Clerk with Chair of Estates.
The Clerk informed the meeting there was a flood in the gents toilet caused by damage to the roof and gutter by over growth of foliage. The gutter and roof repairs had been authorized by the Chair of EE with the Clerk totalling £250. The Clerk and caretaker are monitoring the situation to ensure the leak has been successfully remedied.
d) To agree 2025 Section 6 report for publication on Council website.
The publication of the report on the Council website was proposed, seconded and agreed by all.
e) To agree Terms of reference for Regeneration Sub-committee
It was proposed, seconded and agreed by all to adopt the Terms of reference for the Regeneration sub-committee.
f) To agree membership of Regeneration sub-committee
It was resolved that the membership be decided at the next EE meeting. Agreed by all.
g) To note with thanks the donation of a real tree, by a local resident, for the Mechanics Institute.
The generous donation was noted and Cllrs commented on how lovely the trees look this year.
h) To discuss and agree to commission a forged Welsh Dragon for the structure at Dulais Glen
The Clerk was asked to get costings for this to be made and to take them to the next EE committee meeting. The Clerk explained that as the “tree” was hand forged, any additional items would need to be acquired from Swansea Forge. This was agreed unanimously.
i) To discuss correspondence regarding drug paraphernalia at the Railway station and agree a way forward.
The correspondence received had been circulated prior to the meeting. Cllrs resolved unanimously to request the Clerk inform the Police and Transport police. CE will look for a contact at TfW for the Clerk to contact to request a meeting to discuss improved upkeep at the station and potential for lighting.
j) To note successful Land registry search for Cenotaph area title deed and plan. This was noted.

Special Events (SE)
a) Update on Christmas Events.
KW provided an update on the Parade and grotto. The Clerk provided an update on the pantomime.
b) To agree date for Best dressed house and business judging 2025
It was proposed, seconded and agreed the Mayor, Deputy Mayor and Vice-Chair of SE will carry out the judging on the evening of Friday 19th December. The first prize will be £150, second prize will be £100 and third prize will be £50.
c) To agree date of Parade for 2026
The Parade was proposed, seconded and agreed for the first Friday in December (4th) to hold with tradition. 
d) To agree date of Pantomime for 2026
It was resolved to move this item to the next SE.
e) To consider joining World Book Day Treasure Hunt and agree a way forward.
The Clerk has requested an information pack for more information but nothing has been received as yet. It was resolved to send this to SE for consideration once the information has been received.

HR and Training (HR&T)
a) To note Town Clerk has begun the CiLCA Portfolio Course
This was noted

It is proposed under the Public Bodies (Admission to Meetings) Act 1960, the public and representatives of the press and broadcast media be excluded from the meeting during the consideration of the following item(s) as publicity would be prejudicial to the public interest because of the confidential nature of the business to be transacted
Proposed, seconded and agreed by all.

b) To agree to vire funds from free reserves to pay for role evaluation
Proposed not to vire funds from free reserves to pay for role evaluation: DB
Seconded: KG
For: MB/AW/AO/WJ
Against: JH/SD/RH/HR/PD/KW
Abstention: CE (due to technical issues which resulted in her missing the initial discussion and proposal)
As the vote was tied, the Mayor has casting vote.
Casting vote: Against
The motion fell.
A second motion was proposed to agree to vire funds from free reserves to pay for role evaluation: RH
Seconded: JH
For: SD/KW/HR/PD/CE
Against: DB/KG/MB/WJ/AO/AW
The motion was carried.
c) To agree to and sign the CiLCA Learning and Confidentiality Agreement
The Clerk suggested this be considered at the January meeting. This was proposed, seconded and agreed unanimously.
d) To agree uplift to staff salary as recommended by HR&T Committee
It was proposed, seconded and agreed to increase the salary in line with other non-admin staff as recommended by the HR&T committee.


Meeting closed: 20:50.




