


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Estates Committee Meeting, of Pontarddulais Town Council
Tuesday 13th January 2026 at 7pm

Present:; Cllr. Huw Roberts (HR); Cllr. Jane Harris (JH); Cllr. Kevin Griffiths (KG); Philip Downing (PD) - observing

Apologies: Cllr. Mark Biscoe (MB); Kelvin Williams (KW); Cllr. Gary Chambers

Declarations of Interest: None
Questions from the public relating to items on the agenda: None

Draft Minutes

Due to the resignation of Darren Hardy, Cllr. Huw Roberts is now Chair of this committee, previously holding the position of Vice Chair this year.

1. Update on the Fire Risk Assessment (FRA) actions taken, and in progress
The Clerk provided an update that the most urgent actions had been taken and quotes were being sought to address the other matters raised.
2. To agree to get quotes for external fencing bordering the pavement of the Mechanics Institute.
Due to the poor condition of the railings outside the Institute, it is necessary to replace them. The Clerk will seek two designs from a local forge and seek quotes from several companies for those designs to bring to the committee.
Proposed, seconded and agreed by all.
3. To consider expected spend for 2025/26 and agree any funds for ring-fencing into 2026/27
The Committee reviewed the budget for the coming year and came to a united position on expected spend and carry forward reserves.
4. To agree committee draft budget for 2026/27
The committee agreed the draft budget, subject to review by the Clerk, for consideration by Policy, Compliance and Finance Committee.
Proposed, seconded and agreed by all.



Meeting Closed 20.55




