


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL
Ordinary Council Meeting, of Pontarddulais Town Council
Wednesday 25th February 2026 at 7.21pm

Present: Cllr. Rhian Harris (RH) – Mayor; Cllr, Kevin Griffiths (KG); Cllr. Jane Harris (JH) – Deputy Mayor; Cllr. Andrew Owen (AO); Cllr. Sion Davies (SD); Cllr. Mark Biscoe (MB); Cllr. Huw Roberts (HR); 
Apologies: Cllr. Jacob John (JJ); Cllr. Alison Wilson (AW); Cllr. Catherine Evans (CE); Cllr. Phil Downing (PD); Cllr. Gary Chambers (GC)
Absent: Cllr. David Beynon (DB); Cllr. Kelvin Williams (KW)
Observing: Rev. John GIllibrand
Declarations of Interest: RH, SD, JH, KG all declared prejudicial interests at item 8J
[bookmark: _Hlk129253328]
DRAFT MINUTES

Prior to the meeting agenda, Rev. John Gillibrand spoke to the meeting regarding his vision for St. Michael’s Church to become a centre for community use, providing a sustainable model for community and youth support in Pontarddulais, with additional support for neurodiverse people included. He further explained an application for funding was with the National Lottery who had commended to community consultation that has taken place to date and requested this be extended. As part of the request, funding for a support worker and facilities manager are included. Several community groups and organisations have expressed an interest in using the space and being involved in the project. Rev. Gillibrand also expressed sincere thanks to the Town Council for their organization and funding of the recent trip to St. Fagans on behalf of the members of his church and himself.
Reports from County Councillors. 
Cllr. Kevin Griffiths/Cllr. Philip Downing: Cllr. Downing circulated his report prior to the meeting.
Report from local Police. None 
Questions from the public relating to items on the agenda. (limited to 15 minutes). None received

FULL COUNCIL ORDINARY MEETING DRAFT MINUTES

To receive and accept of the minutes of the Planning Committee Meeting 15th January 2026
Proposed, seconded and agreed by majority with one abstention

To receive and accept of the minutes of the Ordinary Full Council Meeting 29th January 2026 (adjourned to 5th February 2026 at item 11.f)
An amendment to change the wording at item 11. d) from “one third of a precept payment” to “one third of the precept” was proposed, seconded and agreed by all.
The amended minutes were proposed, seconded and agreed by all.

To receive and accept of the minutes of the Extraordinary Full Council Meeting 5th February 2026
Proposed, seconded and agreed by all

To receive and accept of the minutes of the Estates and Environment Committee Meeting 11th January 2026
Proposed, seconded and agreed by all

To receive and accept of the minutes of the HR and Training Committee Meeting 17th February 2026
This meeting was adjourned and as it has not concluded, no minutes are available at this time.

To receive and accept of the minutes of the Policy, Compliance and Finance Committee Meeting 19th February 2026
Proposed, seconded and agreed by all

Admin.
a) To note Civic Budget (£1500 total for year) spend since the last meeting:
-£100 – Coach (change to smaller coach at a reduction of £100) Spend to date £663.92 + VAT
The Clerk explained that reducing the size of the coach prior to the trip to St. Fagans resulted in a £100 reduction in cost. This was noted.
b) Update from Clerk following attendance at One Voice Wales Boundary Changes webinar.
The Clerk had attended the meeting and reported on the process for the year ahead including potential HR and asset transfer. There will be more information following the official Welsh Government documentation.
c) To agree Cllr information for publication on the Council website.
Following consultation with Councillors, the Clerk recommended that all Cllrs should have the same information available on the website and as there is no longer a requirement for home addresses and contact details to be made available publicly, for personal and family safety, her recommendation is that only Cllr emails are provided publicly and if members of the public wish to speak to or see a Town Councillor, they can make contact via the Clerk. This was discussed, proposed, seconded and agreed by majority with one abstention.
d) To note end date Casual Vacancy notice period.
It was noted the last day for residents to request an election is Friday 27th February 2026.

Policy, Compliance & Finance (PCF)
a) To note January 25 closing balances 
Noted
b) To approve February payments made to date and anticipated
Proposed, seconded and agreed by all
c) To receive and consider recommendation from PCF to terminate contract with AdvantEdge IT for finance and facilities package due to issues with the software.
Following discussion and explanation by the Clerk, it was proposed, seconded and agreed by all to end the contract and pay any early termination fee.
d) To receive and agree recommendation from PCF to move to Scribe Finance and bookings packages
The Clerk explained she had attended demonstrations on two alternative finance packages and while there were benefits to both packages over the software the Council have been using, her recommendation would be for the Scribe package.  
It was proposed, seconded and agreed by all to switch to the Scribe software as the best choice for the Council’s requirements.
e) To note precept payments scheduled for 2026/27 financial year.
The following dates and amounts were noted:
30/04/26 - £65,833.34; 28/08/26 - £65,833,33; 31/12/26 - £65,833.33
f) To note receipt of Annual Remuneration Report 2026/27 from Democracy and Boundary Commission Cymru.
This has been received and circulated to all Cllrs.
g) To note application to One Voice Wales, Local Places for Nature Grant Application for native and perennial plants and suitable trees at the cenotaph.
Noted the Clerk has applied for native perennials and suitable trees for the cenotaph areas flower beds.
h) To receive an update on grant applications not discussed elsewhere on this agenda.
None this month
i) Finance and Governance Toolkit: 
To receive proposed revised Vision Statement following consultation with the community, as recommended by the Policy Compliance and Finance Committee. (Additional suggestions for inclusion by the Clerk are written in green):
“Our vision is for a Pontarddulais where people are proud of their town and confident in its future. Pontarddulais is a welcoming community rooted in its history, culture, and Welsh identity. We will work openly with residents and businesses to make Pontarddulais a cleaner, safer, more connected and inclusive place to live and work. We will listen, act, and improve our town, protecting its heritage and the environment. Together, we will build a stronger and brighter future for Pontarddulais”
It was proposed, seconded and agreed unanimously to include the additions recommended by the Clerk.
It was proposed, seconded and agreed unanimously to adopt the recommended vision and share it with the community following consultation process.
j) To agree the successful organisations to receive Community Grants following shortlisting by the designated Councillor and Town Clerk.
As the designated Councillor had not met with the Clerk to bring recommendations to this meeting and realizing the number of Cllrs who would have an interest in the applications would mean the process would be extremely complex, it was discussed to give plenary powers to the Clerk and designated Councillor together to make decisions on successful applications. The Clerk also highlighted that several organisations applying had not fully complied fully with the new application process so she recommended due to this being the first year of the increased governance, organisations could be given a grace period to comply prior to the final decisions being made. It was proposed, seconded and agreed by majority with two abstentions, that recommendations from the Clerk be accepted and following a grace period to allow full compliance by all applicants, the decision to award grants would be made by the designated Cllr and Clerk together and that all organisations eligible would receive an equal share of the £5000 total grant fund.

Cllr. HR left the meeting during the discussion of this item.

Estates and Environment  (EE)
a) Update only on items not covered elsewhere on the agenda
None
b) To note kitchen refurbishment progress
The Clerk explained both caretakers have worked to prepare the kitchen walls in advance of the floor company attending to complete the levelling and fitting of the floor. Once this is complete, the kitchen company will attend to fit the kitchen, shelving and appliances.

Special Events (SE)
a) Update only on items not covered elsewhere on the agenda
Need to arrange a meeting

HR and Training (HR&T)
a) Update only on items not covered elsewhere on the agenda
Nothing to report as the HR & Training meeting is currently adjourned.
b) To resolve whether to receive Civility and Respect/Code of Conduct training, for the Council, delivered by Council Culture in person or online.
The meeting discussed the merits of both types of delivery but agreed that an in person training would be more beneficial than online delivery. The Clerk suggested that she send a Doodle Poll out with available dates for Cllrs to provide their availability as it is necessary for as many Cllrs to attend as possible for the best outcome.

Meeting closed: 21.47



