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Dear Member 

You are hereby summoned to attend the Ordinary Council Meeting, of Pontarddulais Town Council in the Council Chamber/Room 1, Mechanics Institute, 45 St Teilo Street, at 7pm on Wednesday 25th February 2026.	
If you wish to attend the meeting remotely, please contact the Clerk at clerk@pontarddulaistowncouncil.gov.uk for the Teams link
by Midday on Tuesday 24th February 2026

Council meetings are recorded by the Town Clerk for minute-taking purposes and are deleted once the minutes are agreed. Recording by any other means/persons is prohibited.

Reports from County Councillors
Report from local Police

[bookmark: _Hlk129253328]Apologies for Absence
Disclosures of Personal and Prejudicial interests in accordance with the Council’s Code of Conduct.
Questions from the public relating to items on the agenda. (limited to 15 minutes)

FULL COUNCIL ORDINARY MEETING AGENDA


1) To receive and accept of the minutes of the Planning Committee Meeting 15th January 2026

2) To receive and accept of the minutes of the Ordinary Full Council Meeting 29th January 2026 (adjourned to 5th February 2026 at item 11.f)

3) To receive and accept of the minutes of the Extraordinary Full Council Meeting 5th February 2026

4) To receive and accept of the minutes of the Estates and Environment Committee Meeting 11th January 2026

5) To receive and accept of the minutes of the HR and Training Committee Meeting 17th February 2026

6) To receive and accept of the minutes of the Policy, Compliance and Finance Committee Meeting 19th February 2026

7) Admin.
a) To note Civic Budget (£1500 total for year) spend since the last meeting:
-£100 – Coach (change to smaller coach at a reduction of £100) Spend to date £663.92 + VAT
b) Update from Clerk following attendance at One Voice Wales Boundary Changes webinar.
c) To agree Cllr information for publication on the Council website.
d) To note end date Casual Vacancy notice period.

8) Policy, Compliance & Finance (PCF)
a) To note January 25 closing balances 
b) To approve February payments made to date and anticipated
c) To receive and consider recommendation from PCF to terminate contract with AdvantEdge IT for finance and facilities package due to issues with the software.
d) To receive and agree recommendation from PCF to move to Scribe Finance and bookings packages
e) To note precept payments scheduled for 2026/27 financial year.
f) To note receipt of Annual Remuneration Report 2026/27 from Democracy and Boundary Commission Cymru.
g) To note application to One Voice Wales, Local Places for Nature Grant Application for native and perennial plants and suitable trees at the cenotaph.
h) To receive an update on grant applications not discussed elsewhere on this agenda
i) Finance and Governance Toolkit: 
To receive proposed revised Vision Statement following consultation with the community, as recommended by the Policy Compliance and Finance Committee. (Additional suggestions for inclusion by the Clerk are written in green):
“Our vision is for a Pontarddulais where people are proud of their town and confident in its future. Pontarddulais is a welcoming community rooted in its history, culture, and Welsh identity. We will work openly with residents and businesses to make Pontarddulais a cleaner, safer, more connected and inclusive place to live and work. We will listen, act, and improve our town, protecting its heritage and the environment. Together, we will build a stronger and brighter future for Pontarddulais”
j) To agree the successful organisations to receive Community Grants following shortlisting by the designated Councillor and Town Clerk.

9) Estates and Environment  (EE)
a) Update only on items not covered elsewhere on the agenda
b) To note kitchen refurbishment progress

10) Special Events (SE)
a) Update only on items not covered elsewhere on the agenda

11) HR and Training (HR&T)
a) Update only on items not covered elsewhere on the agenda
b) To resolve whether to receive Civility and Respect/Code of Conduct training, for the Council, delivered by Council Culture in person or online.
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