


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Policy, Compliance and Finance Committee Meeting

Tuesday 27th January 2026 at 7pm

Present: Cllr. Catherine Evans (CE) – Chair; Cllr. Jane Harris (JH); Cllr. Alison Wilson (AW); Cllr. Gary Chambers (GC); Cllr. Huw Roberts (HR)
Observing: Cllr. Mark Biscoe (MB); 
Apologies: Cllr. Jacob John (JJ); Cllr. Kelvin Williams (KW); Rhian Harris (RH)
Declarations of Interest: None
[bookmark: _Hlk129253328]
FINAL MINUTES

2026/12 It was resolved that Items 1, 2 and be moved down to the end of the agenda to ensure the budget and precept are given sufficient time. Item 4 becomes item 1.

1. 2026/13 To review budget proposed by all Council Committees for 2026/27
The committee considered the committee budgets and totals which resulted in a 15% increase to the precept.
2. 2026/14 To agree budget required for 2026/2027 financial year for recommendation to Full Council
The feeling around the table was that it would be prudent to examine the budget with a view to trying to reduce the potential increase. The committee looked at all committees and made changes which were proposed, seconded and agreed unanimously a budget of £197,350.38 be recommended to Full Council.

3. HR left the meeting at 21.10 during the discussion on the budget, giving apologies.

2026/15 It was agreed by all present and voting, to suspend Standing Order 3v to extend the meeting by half an hour to complete the budget and precept recommendations.

4. 2026/16 To agree precept for 2026/2027 financial year for recommendation to Full Council
Following the agreement of the budget, a precept figure of £197,500 was proposed, seconded and agreed by all present, and voting, as a recommendation to Full Council.

5. 2026/17 To complete random audit of November and December payments
Moved to next meeting due to lack of time. Agreed by all.
6. 2026/18 To note December Closing balances
The closing balances in both Council bank accounts were:
£127,029.23
£32,096.00
7. 2026/19 To note end of Qtr. 3 closing balances 2025/26
It was noted that Quarter 3 closing balances were the same as the end of December 2025.


Meeting closed at 21.54





