


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Policy, Compliance and Finance Committee Meeting

Tuesday 4th November 2025 at 7.30 pm

Present: Cllr. Catherine Evans (CE) – Chair; Cllr. Jane Harris (JH) – Deputy Mayor; Cllr. Alison Wilson (AW); Cllr. Gary Chambers (GC); Cllr. Mark Biscoe (MB); Rhian Harris (RH) from item 2 on the agenda.
Apologies: Cllr. Jacob John (JJ); Cllr. Huw Roberts (HR); Cllr. Kelvin Williams (KW); Cllr. Cllr. Darren Hardy (DH); Cllr. Phil Downing (PD)

Declarations of Interest: None
[bookmark: _Hlk129253328]
DRAFT MINUTES

It was resolved that Item 1 “To Discuss and agree a way forward to create a Youth Town Council” be moved down the agenda until Cllr. RH arrived (having given apologies for lateness). Proposed, seconded and agreed by all.

1. To discuss update to Social Media Policy and agree a way forward
It was resolved to recommend to adopt the policy with minor amendments to Full Council. Proposed, seconded and agreed by all present

Cllr. RH arrived 19.45

1. To Discuss and agree a way forward to create a Youth Town Council
A full discussion took place and all Cllrs provided their own insight and experiences. The various organisations the Town Council could reach out to were considered. The Clerk shared a document compiled by PLANED to improve communication between Community and Town Councils with young people and agreed to share with all Cllrs for discussion on first steps at the next meeting. The Clerk will also reach out to Town and Community Councils in Wales with Youth Councils to invite them to attend a future PCF meeting.
Resolved – Proposed, seconded and agreed by all.
1. To discuss options and agree on a new Council mobile phone as agreed by Full Council 
The Clerk presented various options for a new Council mobile phone. These included 24- and 36-month contracts (from different service providers) and the option of purchasing a handset outright and continuing with a SIM-only monthly payment. 
Resolved to purchase an iPhone 17 handset and continue with the SIM-only contract as the least costly option. Proposed, seconded and agreed by all.
1. To complete random audit of September and October payments
Due to the extensive discussions it was necessary to move items 4, 5, 8 and 9 to the next PCF meeting to comply with Standing Order 3v.
Resolved – proposed, seconded and agreed by all.
1. To note October Closing balances
To next meeting
1. To note end of Qtr. 2 closing balances 2025/26
Noted at last Full Council Ordinary meeting
1. To discuss projected spending for 2025/26 and agree any virements
The Clerk took the meeting through the Admin spend for the first 6 months and projections for the next 6 months. Virements were agreed for budget lines which are projected to over-spend. This will inform budget setting at the next PCF meeting.
Resolved – proposed, seconded and agreed by all
1. To note current reserve levels 
To next meeting
1. To begin budget setting for Admin Budget 2026/27
To next meeting


Meeting closed at 21.24





