


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Estates Committee Meeting, of Pontarddulais Town Council
Thursday 6th November 2025 at 7pm

Present: Cllr. Darren Hardy (DH) – Chair; Cllr. Jane Harris (JH); Cllr. Wayne Jones (WJ)

Apologies: Cllr. Huw Roberts (HR); Cllr. Philip Downing (PD); Cllr. Mark Biscoe (MB); Cllr. Kevin Griffiths (KG); Kelvin Williams (KW)

Declarations of Interest: None
Questions from the public relating to items on the agenda: None

Draft Minutes

1. To discuss options for Christmas trees and lighting and agree a way    forward.
The potential for a local hand-forged tree as a permanent structure at Dulais Glen was discussed along with artificial cone trees and a real cut tree. The hand-forged tree was the preference and cheapest option, however if it was not possible to achieve that before the Christmas parade, the next best option would be a cut real tree. 
Lighting at Dulais Glen was discussed and it was agreed to get quotes for festoon lighting in traditional colours to be hung between the trees. New multicolour RGB rope light would also be needed for the metal tree if it is achievable.
Resolved – proposed, seconded and agreed by all.
1. To note outcome of Fire Risk Assessment (FRA)
This was received and discussed.
1. To agree an action plan to address items raised in FRA
The FRA highlighted several areas for improvement. Some of these have been actioned already (boiler servicing) and others are in progress. Lift service certificate to be investigated. The office “daisy chain” to be addressed by Clerk. Quotes to be sought for new fire-retardant windows, fire door survey and structural engineer for fire escape. Fire training to be arranged for Clerk and caretakers in December/ January. Quotes to be sought for fire system including creation of zones.
Resolved – proposed, seconded and agreed by all.
1. Update on light survey for Mechanics Institute
Clerk arranged for light survey to be carried out and quotes sought for resulting work required.
1. To discuss and agree repair and maintenance priorities for Mechanics Institute to be paid for by MyG capital grant and agree a way forward.
Agreed to prioritise items identified in FRA and get quotes for structural engineer to survey the building.
Resolved – proposed, seconded and agreed by all
1. To discuss Local Places for Nature Officer Biodiversity Report and agree a way forward.
The report was received and circulated to all Cllrs. It was agreed to seek quotes for the works suggested in the report.
Resolved – Proposed, seconded and agreed by all.

Meeting Closed 20.14




