


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Ordinary Council Meeting, of Pontarddulais Town Council
Thursday 27th November 2025 at 7pm

Present: Cllr. Phil Downing (PD) – Mayor; Cllr. Kelvin Williams (KW); Cllr. Gary Chambers (GC); Cllr, Kevin Griffiths (KG); Cllr. Jane Harris (JH) – Deputy Mayor; Cllr. Wayne Jones (WJ); Cllr. Andrew Owen (AO); Cllr. Darren Hardy (DH); Cllr. Alison Wilson (AW); Cllr. Catherine Evans (CE); Cllr. Sion Davies (SD); Cllr. Mark Biscoe (MB); Cllr. Rhian Harris (RH); Cllr. Jacob John (JJ).
Apologies: Cllr. Rhian Harris (RH) – for lateness; Cllr. Jacob John (JJ) – for lateness; Cllr. Huw Roberts (HR).
Absent: Cllr. David Beynon (DB).
Declarations of Interest: None
[bookmark: _Hlk129253328]
DRAFT MINUTES

Reports from County Councillors. 
Cllr. Kevin Griffiths
Cllr. Philip Downing
No written reports were received from Cllrs in advance of the meeting as there was nothing to report. Both Cllrs have agreed that going forward they will take turns to provide the monthly report to avoid repetition of information.
Report from local Police. None 
Questions from the public relating to items on the agenda. (limited to 15 minutes). None received


FULL COUNCIL ORDINARY MEETING DRAFT MINUTES


Accuracy and approval of the minutes of the Ordinary Full Council Meeting 30th October 2025
Resolved - two amendments were proposed, seconded and agreed by all: 
i) KW declared an interest in items 4 b) and 7 a)
ii) County Cllr report from Cllr. Philip Downing only.
Resolved – Amended minutes were proposed, seconded and agreed by all.
Accuracy and Approval of the minutes of the Planning Meeting 4th November 2025
Resolved – proposed, seconded and agreed by all
Accuracy and Approval of the minutes of the Policy, Compliance and Finance Meeting 4th November 2025
Resolved – proposed, seconded and agreed by all
Accuracy and Approval of the minutes of the Estates and Environment Meeting 6th November 2025
Resolved – proposed, seconded and agreed by all
Accuracy and Approval of the minutes of the HR and Training Meeting 11th November 2025
Resolved – proposed, seconded and agreed by all

Admin.
a) To note Civic Budget (£1500 total for year) spend since the last meeting:
Nil
The Mayor requested that the remaining budget also be included in this agenda item going forward.
b) To note the recognition from One Voice Wales (in their 13th new bulletin), regarding Pontarddulais Town Council’s commitment to Councillor training.
The Clerk had circulated the One Voice Wales (OVW) bulletin to all Cllrs. Pontarddulais is the first Town and Community Council in Wales to take this positive action and all member Councils in Wales have received this notification. Feeback from OVW was very positive with several Councils now considering a similar course of action.

Policy, Compliance & Finance (PCF)
a) Update on items from the last committee meeting not included elsewhere on this agenda (limited to 5 minutes).
Clarification was provided that the admin budget considered during this meeting was only the committee headings and the other committees will be undertaking the same exercise with their budgets next month.
b) To note October 25 closing balances 
These were received in advance of the meeting along with the bank reconciliation and noted.
c) To approve November payments made to date and anticipated 
These were received prior to the meeting under separate budget headings and it was proposed, seconded and agreed by all to approve the payments.
d) To adopt Social Media Policy as recommended by PCF Committee
This was circulated in advance of the meeting. CE presented the rationale behind the policy and that it had been given proper consideration and minor amendments by PCF committee.
Resolved – proposed seconded and agreed by all.
e) To receive an update on grant applications not discussed elsewhere on this agenda
None
f) To note receipt of Welsh Government Bursaries totaling £845 for Clerk CiLCA training and qualification.
The Clerk explained they had applied for Welsh Government bursaries to fund the portfolio course and the qualification and had been successful in both bids.
g) Finance and Governance Toolkit: 
To note the Clerk has completed the “Health Check” and will present to the PCF committee at their next meeting to discuss and agree a way forward.
This was noted and agreed that it be discussed at PCF as the most appropriate way forward.

Estates and Environment (EE)
a) Update on items from the last committee meeting not included elsewhere on this agenda (limited to 5 minutes).
b) To note the electrician has fitted new sockets for the fridge/freezer and dishwasher as well as removing the unused hand drier in the kitchen. The broken lift isolator has also been replaced as highlighted in the recent Fire Risk Assessment.
It was noted that progress was being made in the kitchen and that hall users were hoping it would be completed soon.
c) To agree preparation and painting of kitchen.
The Clerk explained that the wall in the kitchen without tiles would benefit from tiling part-way up to make the floor fitting easier and also provide a more hygienic environment. Councillors agreed to tile up to the height of the window ledge on the remaining painted walls and freshen up the painted area with a pale-yellow shade to complement the tiling.
Resolved – proposed, seconded and agreed by all
d) To note callout to reset lift following lift isolator replacement.
Noted that following the lift isolator replacement, the lift would not respond to being called from any floor. The lift engineer had been called out and had reset the lift. All in working order now.
e) To note application for Local Places for Nature (LPfN) grants for bulb and wildflower planting at the Cenotaph. 
To note an application for Spring bulbs and native wildflower seeds had been made by the Clerk in response to the LPfN officer’s report. The Clerk had been unable to locate deeds for the area to support the application. Council advised an application to Land registry should be sought.
f) To agree the creation of a Regeneration sub-committee to work with the community to improve Pontarddulais for all.
The merits of creating a sub-committee or a working group were discussed. The Clerk gave advice that as the purpose of the group is not “task and finish” but an ongoing process, the most appropriate option for the Council would be a sub-committee. Given the Council has terms of reference for PCF which exclude all Cllrs from being able to be a member of this committee, it was further recommended by the Clerk that this committee be the most sensible option for the subcommittee, due in part to the fact any Cllr can join and also that this committee deals with the social as well as physical environment. Cllrs discussed around the table.
Resolved – proposed, seconded and agreed by majority with one against and four abstentions
g) To note purchase of locally forged cone tree with detachable star to be installed at Dulais Glen as agreed previously.
The Clerk informed the Council that the cone tree will be installed early on Friday morning with the ground being made good beforehand. The tree was made by Swansea Forge and has been galvanized to extend its lifespan.

Special Events
a) Update on items from the last committee meeting not included elsewhere on this agenda (limited to 5 minutes).
The Clerk provided information that a company had attended to provide suggestions for equipment and provide a quotation for equipment and fixing. This quote has been received, and others are being sought. This will come to the next Special Events meeting.
b) To discuss Christmas Events.
Plans for the Christmas parade and grotto were discussed. Cllrs were asked to take posters for events and ask businesses and organisations to display them. KW and the Clerk provided information on the Christmas parade and grotto. The Clerk provided an update on the pantomime and promotion. Advertising for the Christmas quiz has also been circulated on Social media and the Council’s website.

HR and Training (HR & T)
a) Update on items from the last committee meeting not included elsewhere on this agenda (limited to 5 minutes).
The Clerk provided all Cllrs with a hardcopy of their personal Learning and Development plan and asked them to complete and return to them as soon as possible to enable the Clerk to populate the Council’s new training plan. 

It is proposed under the Public Bodies (Admission to Meetings) Act 1960, the public and representatives of the press and broadcast media be excluded from the meeting during the consideration of item 10 as publicity would be prejudicial to the public interest because of the confidential nature of the business to be transacted
Resolved – proposed, seconded and agreed by all.

A question was asked with reference to an in camera item on HR & T which required the Council to  speak confidentially. It was explained that the decision on staff SCP point allocation would come to the Full Council for consideration with the rest of the budget.

Meeting Closed 20:07






