


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Ordinary Council Meeting, of Pontarddulais Town Council
Thursday 29th January 2026 at 7pm

Present: Cllr. Rhian Harris (RH) – Mayor; Cllr. Kelvin Williams (KW); Cllr, Kevin Griffiths (KG); Cllr. Jane Harris (JH) – Deputy Mayor; Cllr. Andrew Owen (AO); Cllr. Alison Wilson (AW); Cllr. Catherine Evans (CE); Cllr. Sion Davies (SD); Cllr. Mark Biscoe (MB); Cllr. Phil Downing (PD); Cllr. Huw Roberts (HR); Cllr. David Beynon (DB); Cllr. Gary Chambers (GC)
Observing: 1 member of the public
Apologies: Cllr. Jacob John (JJ)
Declarations of Interest: None
[bookmark: _Hlk129253328]
DRAFT MINUTES

A minute of silence was held by all in memory of David Howard Willis

Reports from County Councillors. 
Cllr. Kevin Griffiths/Cllr. Philip Downing: Cllr. Griffiths circulated his report prior to the meeting.
Report from local Police. None 
Questions from the public relating to items on the agenda. (limited to 15 minutes). None received

FULL COUNCIL ORDINARY MEETING DRAFT MINUTES

To note resignation of Mayor
It was noted that Cllr. Philip Downing had resigned from his term of office as Mayor for the year, during the Christmas break. The Clerk expressed thanks on behalf of the Council for his service, this was supported around the table.

The Clerk explained that as the Council had added the following Standing Order, that given the in-year resignation of the Mayor, it would be advisable to suspend this standing order to allow all Cllrs to be nominated to the position of Mayor for the remainder of the term. This was approved by a majority of 8 for, 4 against and one abstention.
SO 4dv: “…no Councillor may be chair of more than one committee at a time and the Mayor may not be chair of any committee. The Council may vote to suspend this Standing Order in exceptional circumstances, e.g. there are low numbers of Councillors, making it impractical.”
To Elect Mayor for remainder of the Council Year to the Annual Meeting
Cllr Rhian Harris proposed herself for the remainder of the year, this was seconded.
Cllr. Gary Chambers was nominated by CE but he declined the nomination, with thanks, due to insufficient time to commit to the role.
There were no other nominations and Cllr. Rhian Harris was elected as Mayor for the remainder of the term with a majority of 10 votes and 3 abstentions.

To elect Deputy Mayor if necessary for remainder of the Council Year to the Annual Meeting
This was not necessary as the Deputy Mayor did not wish to be Mayor


To receive and accept of the minutes of the Ordinary Full Council Meeting 17th December 2025
CE requested that the full names of Clrs be written in the named votes rather than the initials. As this was not a material change to the minutes, no amendment was required.
Resolved to accept the minutes as a true record by majority with 12 votes for, and one abstention.

To receive and accept of the minutes of the Planning Committee Meeting 19th December 2025
There was some confusion over whether these minutes had been received but it was noted they were available on the Council’s website and therefore were available.
Resolved to accept the minutes as a true record by majority with 12 votes for, and one abstention.

To receive and accept of the minutes of the Estates Committee Meeting 13th January 2026
Resolved to accept the minutes as a true record by majority with 8 votes for, 1 against, and 4 abstentions.

To receive and accept of the minutes of the Planning Committee Meeting 15th January 2026
It was resolved to take this item to the next meeting of Full Council as the agenda was circulated in error, instead of the minutes.

To receive and accept of the minutes of the Special Events Committee Meeting 15th January 2026
Resolved to accept the minutes as a true record by majority with 8 votes for, and 5 abstentions.

To receive and accept of the minutes of the Policy, Compliance and Finance Committee Meeting 27th January 2026
Resolved to accept the minutes as a true record by majority with 8 votes for, 1 against, and 4 abstentions.

Admin.
a) To note Civic Budget (£1500 total for year) spend since the last meeting:
£495 – Coach. Spend to date £763.92 + VAT
Noted
b) Report on One Voice Wales AGM 21/01/2026
The Clerk provided a brief account of the meeting with JH. The main desired outcome of the meeting was an alteration to the constitution to allow for 10% of the membership to represent a quorum. This was due to the increase in membership since the constitution was written and the increasing burden on Councils since then, which means they have less capacity to attend external meetings. The meeting was attended by in excess of 20% of the membership and the motion was carried.

Policy, Compliance & Finance (PCF)
a) To note December 25 closing balances 
It was noted the closing balances in both Council accounts were:
£127,029.23 and £32,096.00
b) To approve January payments made to date and anticipated
The payments had been circulated prior to the meeting by committee.
It was agreed by a majority of 11, with 2 abstentions to approve the payments.
c) To approve known February payments
Moved to a later meeting.
d) To receive and consider recommendation from PCF to set 2026/2027 budget 
It was noted that the figure recommended by PCF had changed due to a correction in the Precept spreadsheet by the Clerk. This resulted in the Chair of PCF working with the Clerk to adjust the proposed budget to remain as close as possible to the recommended budget as possible. This amended budget was distributed prior to the meeting. It was agreed to work through the newly amended budget as a Council so everyone could have the opportunity to scrutinize and make suggestions to further amend it if necessary. Towards the end of the discussions, HR left the meeting due to ill health.

At 21.30 it was resolved unanimously to suspend Standing Order 3v to agree the budget and precept agenda items.

The Council’s reserve position was clarified by the Clerk as follows:
£5,000 maintenance/renewal
£5,000 children’s play equipment
£5, 000 unadopted roads
£37,600 carry forward earmarked reserves from 2025/26
£51,512 free reserves (the Clerk explained the recommended free reserves level is approx. The Clerk explained for good governance, the free reserves are suggested to be approximately one third of a precept payment: £65834. The Council has also resolved to aim to hold free reserves as close to that recommendation as possible.
DB left the meeting due to the late hour
Following thorough scrutiny, an amendment to the motion was proposed by PD:
“To take £10,000 from free reserves to reduce the burden on the precept.”
The Clerk reminded Council of their previous resolution regarding the level of free reserves and her advice on good governance but stated the decision was for Council. 
A named vote was requested for the amendment.
The amendment was proposed by Philip Downing and seconded by Andrew Owen.
For the amendment: Cllrs Philip Downing, Andrew Owen
Against the amendment: Cllrs Rhian Harris, Jane Harris, Sion Davies, Kelvin Williams, Gary Chambers, Kevin Griffiths, Mark Biscoe, Alison Wilson, Catherine Evans.
A named vote was requested for the motion.
For the motion: Cllrs Rhian Harris, Jane Harris, Sion Davies, Kelvin Williams, Gary Chambers, Kevin Griffiths, Mark Biscoe, Alison Wilson, Catherine Evans.
Against the motion: Cllr Philip Downing
Abstaining: Cllr. Andrew Owen
The 2026/27 budget was set at £197,462.38 
e) To receive and agree recommendation from PCF to set 2026/27 Precept 
It was recommended to set the 2026/27 precept at £197,500.
A named vote was requested for the motion.
For the motion: Cllrs Rhian Harris, Jane Harris, Sion Davies, Kelvin Williams, Gary Chambers, Kevin Griffiths, Mark Biscoe, Alison Wilson, Catherine Evans.
Against the motion: Cllr Philip Downing
Abstaining: Cllr. Andrew Owen
The motion passed by majority.
f) To agree to send precept request to Swansea Council by January 31st 2026
It was proposed, seconded and agreed by all members present to submit the request to Swansea Council.

It was proposed, seconded and agreed by all to adjourn the remainder of the meeting to Thursday February 5th at 19.20pm

Meeting adjourned: 22.17

Adjourned Ordinary Council Meeting, of Pontarddulais Town Council
Thursday 5th February 2026 at 7.20pm

Present: Cllr. Rhian Harris (RH) – Mayor; Cllr, Kevin Griffiths (KG); Cllr. Jane Harris (JH) – Deputy Mayor; Cllr. Andrew Owen (AO); Cllr. Alison Wilson (AW); Cllr. Catherine Evans (CE); Cllr. Sion Davies (SD); Cllr. Mark Biscoe (MB); Cllr. Phil Downing (PD); Cllr. Huw Roberts (HR); Cllr. David Beynon (DB); Cllr. Jacob John (JJ)

Observing: 1 member of the public
Apologies: Cllr. Gary Chambers (GC); Cllr. Kelvin Williams (KW).
Declarations of Interest: None

g) To note application to Swansea Council for £1320 Emergency Food Aid Grant – Round 2.
Noted the application for Welsh Cookery demonstrations and food packs. This was unsuccessful.
h) To receive an update on grant applications not discussed elsewhere on this agenda
None
i) To receive report following Community Consultation 
The Clerk had circulated the report prior to the meeting but went through the outcomes in the meeting to highlight areas of interest. A discussion ensued where it was noted that the community priorities were different to expected in some areas , more could be done to improve engagement with the community and follow-up consultations are required in some areas. It was a good response for this type of consultation and it was commented that the number of responses were higher than some Swansea Council consultations. It was further noted that the increasing offer from the Council over the next financial year would hopefully improve some of the lower scoring areas.
j) Finance and Governance Toolkit: 
To note responses to draft vision from Community Consultation and agree a way forward.
The Clerk shared some responses from the community consultation on the vision. It was noted that many responses wanted to know how the vision would be achieved rather than the vision itself. This will go to Policy, Compliance and Finance (PCF) committee for further consideration. The Clerk provided information and an example of good practice and will circulate this prior to the PCF meeting.
This was agreed by all.
k) To note the majority of positive community responses to The Council obtaining a loan for Capital works at The Mechanics Institute.
It was noted that 57% of responses were in favour of the Council applying for a loan, with 32% unsure and 10% against. 
l) To agree to apply for permission proceed with a loan
The Clerk will confirm the question asked of the community is sufficient to proceed with the application and explained that the application would be for the 2026/27 financial year. It was proposed, seconded and agreed by majority with one against to request permission from Welsh Government to apply for a loan for renovation of the Institute in 2026/27.

Estates and Environment  (EE)
a) To note delay to kitchen refurbishment
The Clerk apologized for the continuing delay to the refurbishment. A contractor had been appointed to complete some works prior to decorating being possible, but had not completed them to the specification required. The Clerk expressed thanks to the Council’s caretakers for stepping in to rectify the matter and proceed with decoration of the room prior to flooring and kitchen being fitted.
b) To agree to spray Japanese Knotweed on footpaths, as required, and to agree Knotweed management plan with contractor.
The Clerk explained the current footpath contractor had provided a cost for spraying of the knotweed on the Goppa to Bolgoed Rd footpath. Cllr. P. Downing explained there may not be a requirement for the Town Council to take responsibility for this as the footpath is a County Council responsibility. He has made enquiries and he will report back to the Clerk when he has a response. 

Cllr Alison Wilson left the meeting due to technical issues during this item of business.

c) To agree to give plenary powers to the Clerk and Chair of EE to purchase new external fire exit doors from the Mynydd Y Gwair capital grant fund due to significant deterioration.
Following a discussion, it was proposed seconded and agreed unanimously to provide the Clerk with Chair and Vice-Chair of Estates and Environment (or the Mayor if either are unavailable), with plenary powers to the value of £5,000 for replacement fire doors at the Mechanics Institute as it is a matter of Health and Safety.

Special Events (SE)
a) To note Town Council outing to St. Fagan’s to celebrate St. Teilo’s Day (9th February 2026) and note with thanks the contribution to the day from Rev. John Gillibrand and the Church in Wales.
The Clerk has worked with St. Fagans and the Rev. John Gillibrand to organise a trip to celebrate St. Teilo’s Day in the old church. This was noted with thanks to and from the Rev. Gillibrand.
b) To agree to appoint Wize Productions for Christmas Pantomime 2026 on 11/12/2026 following positive feedback from 2025 pantomime.
The Clerk had received three quotes for the 2025 pantomime and this company was the best value for money. As the pantomime has been so well received over the past two years, and the price is held for repeat business in 2026, it was proposed, seconded and agreed unanimously to proceed with the booking.
c) To agree to hold Summer Fair on June 27th 2026
It was noted that the feedback from the community following the 2025 Summer Fair was that it would be better to hold it on the traditional carnival weekend. This was the last Saturday in June. It was noted that a couple of Councillors would not be available but the majority currently have no other commitments. This date was agreed unanimously.
d) To note winners of Best dressed house 2025
The winners were:
5 & 7 Bryniago - joint entrants - sharing £150
8 Heol Y Coed - £100
19 Golwg Y Llanw - £50

HR and Training (HR&T)
a) To receive reports from Cllrs and staff who have attended training since the last ordinary meeting
CE, AW and GC all attended Code of Conduct training over the past couple of months. CE and AW also attended the Council as an Employer training. Feedback was that this module was very good.

It is proposed under the Public Bodies (Admission to Meetings) Act 1960, the public and representatives of the press and broadcast media be excluded from the meeting during the consideration of the following item(s) as publicity would be prejudicial to the public interest because of the confidential nature of the business to be transacted
Proposed, seconded and agreed unanimously.

CE left the meeting at this point as she had joined remotely and this meant there would be members of the public present in conflict with resolution.

b) To agree that Cllr. JH can sign the CiLCA Learning and Confidentiality Agreement
An amendment was proposed to replace Cllr. JH with “the Chair of the HR &Training committee. This was seconded and agreed by all present.
The amended motion:
To agree that the Chair of the HR &Training committee can sign the CiLCA Learning and Confidentiality Agreement was proposed, seconded and agreed unanimously


Meeting closed: 20.28



