


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Estates Committee Meeting, of Pontarddulais Town Council
Wednesday 11th February 2026 at 7pm

Present:; Cllr. Huw Roberts (HR); Cllr. Jane Harris (JH); Philip Downing (PD); Cllr. Mark Biscoe (MB); Cllr. Rhian Harris (RH)

Apologies: Kelvin Williams (KW); Cllr. Gary Chambers; Cllr. Kevin Griffiths (KG)

Declarations of Interest: None
Questions from the public relating to items on the agenda: None

Draft Minutes

1. To elect a Vice Chair until the Annual Meeting
Cllr. PD proposed himself for the position. This was seconded and agreed by all.
2. Update on Kitchen refurbishment
The Clerk provided an update that the caretakers had worked together to line the walls in preparation for tiling and decoration and the painting had begun with the ceiling. Cracks and holes have been filled and painting will continue over the next few days. The tiling will then take place on the remaining walls prior to the flooring contractor starting work. Once the floor is fitted, the kitchen units and appliances will be fitted and completed.
3. To receive quotes for structural survey for Mechanics Institute and agree contractor.
The Clerk explained that despite attempts to obtain at least 3 quotations, only one had arrived in time for the meeting. The quotation was for a RICS Surveyor for one day, a full written report, prioritization of works and full budget cost appraisal to inform funding applications.
The quotation was £1850 + VAT. 
The members present discussed whether to wait for further quotes to arrive or move forward due to the urgency of some of the renovations required. It was proposed, seconded and agreed by all to accept the quotation as the works are becoming increasingly urgent and the Clerk had provided further information that the company had carried out similar works for other local Town and County Councils.
The successful company is Daweco Surveyors, Swansea.
4. To receive quotes for balcony repair and new railing and agree contractor
The Clerk explained she had only received one quote for this work and that it might be most sensible to wait for the surveyor’s report to ensure that more extensive works to the balcony joists etc. was not required. It was decided not to make a decision at this meeting and await the survey report.
5. To receive quotes for wall repair at Cenotaph and agree contractor
The coping stones on the flowerbed retaining wall are all crumbling or coming away completely from the top of the wall creating a health and safety hazard. Although only one quote has been received for the work, Councillors priced materials online for comparison and found the quotation was within the expected range. The price quoted was £1,500. It was proposed, seconded and agreed by all to accept the quote due to the urgency of the works required. The Clerk informed members she could not reveal the details of the contractor at this point as they were also the sole quotation for item 6 on the agenda.
6. To receive quotes for ground levelling at cenotaph and agree contractor
The Clerk explained the ground has settled in front of the cenotaph, to the left as you’re looking at the monument, alongside the flowerbed. This has created a potential health and safety hazard. While three quotes were sought, only one had been received by the time of the meeting. Due to the urgency of the work required, members agreed it was prudent to accept the quotation of £800 to include labour and materials. The successful contractor for both items 6 and 7 on this agenda is James Bayliss, Llangennech.
7. To discuss and agree biodiversity development at cenotaph with current ground maintenance contractor.
The Clerk reminded Cllrs that the One Voice Wales (OVW) Local Places for Nature officer had recommended the flowerbeds either side of the cenotaph would benefit from a reduction in the number of evergreen non-native shrubs, to be replaced with native and flowering perennials and wildflowersand an appropriate tree . The Clerk had met with the current grounds man and shared the report with him for consideration. A cost of £700 for sensitive removal of evergreens from both beds had been quoted. The Clerk will apply to OVW for flowering plants appropriate trees in order to keep costs of planting to a minimum. Members proposed, seconded and agreed unanimously to add this one-off job to the current contract with Tirgwaidd Farm Garden Maintenance, Pontarddulais to improve biodiversity and add colour.

Meeting Closed 19.46




