


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Policy, Compliance and Finance Committee Meeting

Thursday 19th February 2026 at 7.30 pm

Present: Cllr. Catherine Evans (CE) – Chair; Cllr. Jane Harris (JH); Cllr. Gary Chambers (GC); Cllr. Huw Roberts (HR); Rhian Harris (RH) – Mayor; Cllr. Philip Downing - PD
Observing: Cllr. Mark Biscoe (MB); 
Apologies:  Cllr. Alison Wilson (AW);Cllr. Jacob John (JJ); 
Declarations of Interest: PD – Item 1 and 2 – KD Gardening Services – Personal Interest
[bookmark: _Hlk129253328]
DRAFT MINUTES


1. To complete random audit of November and December payments
Cllrs completed the random audit of three items of expenditure for both months with no cause for concern.
2. To complete random audit of January payments
Cllrs completed the random audit of three items of expenditure for January with no cause for concern.
3. To note January 2026 closing balances 
Closing balances for the month were noted.
4. To agree February payments made and anticipated for recommendation to Full Council 
The list of payments made up to the date of the agenda had been circulated and the Clerk provided a verbal list of payments made since the issue of the agenda and those anticipated. Proposed, seconded and agreed unanimously.
5. To discuss issues with current Finance software and alternative options available and agree a way forward for recommendation to Full Council
The Clerk explained the difficulties with the current finance and facilities software and the potential early termination charge associated with leaving the 5-year agreement early. The Clerk had received demonstrations from the two main competitor companies, and one had been significantly more intuitive and set out more simply than the other. There is no contract term, and the agreement can be cancelled at any time with the provision of a full set of data to populate another package should we wish to leave. The Clerk explained the preferred platform would be Scribe which also allows for multiple users and training at no extra cost. While Rialtas would be an improvement on the current provider, the Clerk felt it was less intuitive than Scribe. The Committee proposed, seconded and agreed unanimously to recommend a switch to Scribe for the Finance and booking software packages.
6. To discuss a potential increase in hire charges for the Mechanics Institute from 1st April 2026 for recommendation to Full Council
The Clerk explained she had spoken with the Chair of Estates who had agreed it was appropriate to include this item on this committee agenda for consideration. A discussion was held whether it was appropriate to increase the room hire costs at this point and whether the £1 a session increase suggested by the Chair of Estates and Environment and the Clerk was sufficient. CE suggested a higher increase to £20 and £15 for three hours depending on which room is hired as other companies may feel they have to keep hire charges lower to compete. RH suggested that would negatively impact smaller businesses and organisations who have a small number of attendees, more discussions followed. It was proposed to raise the three hour hire costs by £1 for each room charge to £19 and £12 respectively. This increase will be reviewed for April 2028, this was seconded. An amendment was tabled that the charge would be reviewed for April 2027. This was seconded, agreed by 3 with 3 against resulting in a tied vote. The Chair of the Committee had the casting vote and continued with her original position which was against the amendment. The amendment fell. There were no further amendments, so the original motion proceeded with 3 votes for, 2 against and one abstention. Therefore, it was resolved that hire charges will increase by £1 for a three-hour period and will be held until review for April 2028.
7. To agree membership of community grant-awarding panel for 2025/26
To discuss community response to the proposed vision for the Town Council and agree a way forward for recommendation to Full Council
The Clerk had circulated a report on the responses from the consultation but provided a summary verbally for the benefit of all present. She had also created three different options for consideration by the committee, retaining the meaning of the original vision but incorporating the community feedback. These all had their merits, but the committee felt there was no stand-out option and that all contained sentiments that should be included. This was followed by a lively discussion and a new vision for recommendation to full council which has been created to include community feedback:
“Our vision is for a Pontarddulais where people are proud of their town and confident in its future. Pontarddulais is a welcoming community rooted in its history, culture, and Welsh identity. We will work openly with residents and businesses to make Pontarddulais a cleaner, safer, more connected and inclusive place to live. We will listen, act, and improve our town, protecting its heritage. Together, we will build a stronger and brighter future for Pontarddulais”

Meeting closed at 21.29





