


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Policy, Compliance and Finance Committee Meeting

Tuesday 24th March 2026 at 7.00 pm

Present: Cllr. Catherine Evans (CE) – Chair; Cllr. Jane Harris (JH); Cllr. Philip Downing – PD; Cllr. Alison Wilson (AW); Cllr. Sion Davies; Cllr. Kelvin Williams.
Observing: Cllr. Mark Biscoe (MB); 
Apologies: Cllr. Gary Chambers (GC); Cllr. Rhian Harris (RH); Cllr. Huw Roberts (HR).
Declarations of Interest: None
[bookmark: _Hlk129253328]
DRAFT MINUTES

1. To complete random audit of February payments
A random audit of three payments was carried out successfully.
2. To note February 2026 closing balances 
The closing balances at February 28th 2026 were noted as £85,076.69 and £32,126.88
3. To agree March payments made and anticipated for recommendation to Full Council 
The Clerk had sent out payments up to the time of the agenda being circulated, these were agreed along with payments made and anticipated since.
Proposed, seconded and agreed by all.
4. Review of Internal Audit procedure
The Clerk explained good governance dictates it is best practice to review the internal audit procedure annually and shared the document with the meeting for collective review. Cllr Philip Downing expressed his displeasure that the document had not been circulated three clear days before the meeting, insisting the item could not be discussed. The Clerk explained that if sufficient time was provided within the agenda for proper consideration of the document, then it was entirely acceptable to review it together in the meeting. Cllr. Downing became increasingly demanding and repeatedly argued his position undermining the Clerk, and insisted his opinion, and the Clerk’s advice be recorded in the minutes. The Clerk advised Cllr. Downing against this course of action as his continued behaviour could bring the Council into disrepute but Cllr. Downing chose not to accept this advice and reiterated his request.
Following this exchange, the Chair of the meeting chose to begin the collective review of the internal audit process. It was proposed, seconded and agreed to recommend to Full Council for review.
5. To agree informal group for review of internal controls
The Clerk explained that to strengthen governance, she would like a small number of Cllrs to assist her in reviewing the Council’s Internal Controls to ensure they are sufficiently robust. Cllr Downing asked if there is an Internal Control Policy in place. The Clerk explained that currently there is not and that is something for consideration as part of the review. After further discussion, it was agreed that CE and HR (if available) would meet with the Clerk to carry out an initial review to feed back to this Committee later.
Proposed, seconded and carried.
6. To agree appointment of internal auditor.
The Clerk suggested the Council could seek out additional quotes or re-appoint the Council’s usual Internal Auditor. Following discussion, it was decided to continue with the Council’s usual auditor this year and review at the Annual Meeting agreeing a way forward for 2026/27 to ensure accurate costs are included in the 2027/28 budget. The meeting agreed unanimously to recommend to Full Council to ask Mr. Lyn Llewellyn to undertake the 2025/26 Internal Audit.

Meeting closed at 19.40





