


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Special Events Committee Meeting, of Pontarddulais Town Council
Thursday 23rd April 2026 at 7.55pm

Present: Cllr. Kelvin Williams (KW) - Vice Chair; Cllr. Rhian Harris; Cllr. Sion Davies (SD); Kevin Griffiths (KG); Cllr. Huw Roberts (HR); 
Apologies: Cllr. Jacob John (JJ) – Chair; Cllr. Mark Biscoe (MB); Cllr, Jane Harris (JH)

Questions from the public relating to items on the agenda. (limited to 15 minutes).
None
[bookmark: _Hlk129253328]Disclosures of Personal and Prejudicial interests in accordance with the Council’s Code of Conduct. SD: Personal – item 5.d)

Draft Minutes

1. To discuss Spring 2026 event including learning outcomes
The Clerk was asked to record the following in the minutes: RH stated that this event was totally under supported by Town Councillors. There appears to be a reliance by Cllrs on the same small number of Cllrs attending and running Town Council events, including some members of the Special Events Committee. This is not the only event with low Cllr representation and if one of the Cllrs who attended, had not been available at the last minute, the event would have had to have been cancelled completely.
Children and adults who attended this event loved the activities bought and printed out. The parents are now following the Town Council Facebook page and recommending friends do the same to stay up to date with Town Council events and activities as they were so impressed with the provision.
Learning Outcomes include: more publicity, more engagement with the community, need someone truly focused on this area this would facilitate local business sponsorship and more frequent and regular activities.
The Clerk informed the meeting she had met with local PCSOs earlier in the day and discussed potential for joint-working and future events.
2. To discuss and agree to move Summer event to the last Saturday in July
Deferred to end of agenda to continue conversation regarding the requirement for someone focused on events.
3. To agree Summer Event Working group set-up
Deferred to end of agenda to continue conversation regarding the requirement for someone focused on events.
4. To consider recommending the appointment of an Events and Community Engagement Officer to Full Council
The Clerk explained that there is minimal capacity for event management and running in the working week and there is a constant battle between legislative requirements and event planning and publicity. Following another event which had to be altered at the last minute because of lack of support, she proposed the Council consider a part time role for an Events and Community Engagement Officer, subject to a successful funding bid. It was also suggested that the same person also have some responsibility for sourcing and applying for grants, It was agreed to make a recommendation, subject to suitable funding provision, that the Council seek to employ an Events and Community Engagement Officer with grant applications as an additional role in the job description. This was proposed, seconded and agreed by all.
5. To discuss proposal from a member of the public to support a community theatre company and agree a way forward.
SD declared a personal interest and took part in the discussion but abstained from the vote. The proposal was discussed, benefits and potential pitfalls. The conversation raised some questions, so the Clerk was asked to invite the member of the public to a future Special Events meting for a chat and a better understanding. This was proposed, seconded and agreed by majority with one abstention.
2. 	To discuss and agree to move Summer event to the last Saturday in July
The Clerk explained that due to capacity issues as described in point  and the timing of the annual audit, along with a changeover of finance software and bookings software it would be prudent to move the Summer Fair to later in the year. Following much discussion the best weekend for the Councillors would be during August. The meeting settled on Sunday 16th August and the Clerk will ask the Rugby Club if that date is acceptable prior to advertising it with the wider community.
3. 	To agree Summer Event Working group set-up
It was agreed this should be open to all Cllrs and raised at the Full Council meeting to appoint people to the committee.

Meeting closed: 21.11





