



CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Annual Meeting, of Pontarddulais Town Council
Thursday 19th May 2026 at 7pm

[bookmark: _Hlk129253328]Present: Cllr. Rhian Harris (RH) – Outgoing Mayor; Cllr. Mark Biscoe (MB) – Incoming Mayor; Cllr. Jane Harris (JH) – Outgoing Deputy Mayor; Cllr, Kevin Griffiths (KG) incoming Deputy Mayor; Cllr. Alison Wilson (AW); Cllr. Philip Downing (PD); Cllr. Jacob John (JJ); Cllr. Kelvin Williams (KW); Cllr. Catherine Evans (CE); Cllr. David Beynon (DB); Cllr. Sion Davies (SD); Cllr. Huw Roberts (HR); Cllr. Andrew Owen (AO).

Apologies: Cllr. Gary Chambers (GC)

DRAFT MINUTES

1. Election of Mayor 2026/27.
There were two proposals for Mayor, Cllr. Mark Biscoe and Cllr. Rhian Harris. Both proposals were seconded, and votes were taken with 7 for Cllr. Mark Biscoe and 6 for Cllr. Rhian Harris. Cllr. Mark Biscoe was duly elected as Mayor.

2. Apologies for Absence: Cllr. Gary Chambers

3. Declarations of Interest: Cllr. Phil Downing item 5i, personal interest.

4. Election of Vice Chair 2026/27.
There were two proposals for Deputy Mayor, Cllr. Kevin Griffiths and Cllr. Huw Roberts. Both proposals were seconded, and votes were taken with 6 for Cllr. Kevin Griffiths and 6 for Cllr. Huw Roberts. The Chair exercised his casting vote for Cllr. Kevin Griffiths. Cllr. Kevin Griffiths was duly elected as Deputy Mayor.

JJ (who had joined the meeting online) left the meeting briefly at 19.12)

5. Financial Matters
a. To consider and approve the annual accounts.
The Annual Return, Opening and Closing Balances and Cashbook Summary had been circulated with the agenda. It was proposed, seconded and agreed to approve the Annual Return figures. All in favour with Mayor nonvoting
b. To discuss and approve the budget and action plan for the upcoming year.
The Clerk explained she had not completed the plan yet. It is a new document for the Council the Clerk would like to implement and she will bring it to a future meeting, once completed. 
c. To note RFO signing Annual Return and sending the required documents to the internal auditor.
The Clerk explained she will sign the accounts once they have been returned from the internal auditor and arrangements have been made to deliver the audit papers to him before the end of this week. This was noted.
d. To approve Cllr. Remuneration Report 2025/26.
The Clerk read the document and provided explanations for items recorded in the document. It was proposed, seconded and agreed by all with Mayor nonvoting.

e. To agree optional Cllr. Remuneration levels for 2026/27.
The Clerk explained as the Council is a Group 3 Council, the £156 payment is mandatory and if Councillors do not wish to accept it, they must opt out. The £52 expenses payment was currently the preferred option but Cllrs should declare they incur costs for carrying out their duties at home as no receipts are required for this payment. The Council currently have decided to provide optional payments of £1,500 for the Mayor and £500 for the Deputy Mayor. The Clerk explained the rules state it is possible to provide £500 payments for up to 5 Cllrs with extra responsibility. It was proposed and seconded to maintain the status quo. This was agreed by all. (Mayor nonvoting).

f. To review and agree the Council’s expenditure incurred under s.137 of the Local Government Act 1972 or the power of well-being.
The Clerk explained that all spending for the previous year was permitted under other powers therefore S.137, also known as the power of last resort, incurred no spend. This was proposed seconded and agreed by majority with one abstention. (Mayor nonvoting).

JJ returned to the meeting online during discussion of the previous item of business, at 19.28.

g. To note the s137 spend limit for 2025/26.
It was noted that the spend limit has increased from £11.10 per elector for the last financial year, to £11.60 per elector for this financial year.

h. To agree the Council’s and/or staff subscriptions to other bodies.
The Clerk explained the Council’s current subscriptions are with One Voice Wales and SLCC and it was strongly advised to maintain both subscriptions. It was proposed, seconded and agreed by all with Mayor nonvoting.

i. To Approve List of Regular Monthly Payments for 2026/27.
The Clerk read out the list of regular payments and explained they are ongoing payments the Council has approved but the amounts may differ through the year subject to Council’s decisions. It was proposed and seconded to approve the regular payments for 2026/27 and agreed by all with Mayor nonvoting.
j. To agree the Asset Register as at 1st May 2026 and agree review by Clerk/RFO and Chair of Policy. Compliance and Finance.
This was discussed, proposed, seconded and agreed by all with Mayor nonvoting.

k. Confirmation of the Council’s Insurance arrangements
The Insurance certificate had been circulated prior to the meeting and it was explained it is also displayed on the public noticeboard inside the hall. The insurance arrangements were duly noted.

It was proposed, seconded and agreed by all (Mayor nonvoting), to move item 7.h. to 6.a.

6. Committee Appointments
a. To approve the delegation arrangements and terms of reference for Committees and Sub-Committees.
Cllr. Downing explained he had a list of proposed amendments for some Committees.
i) It was proposed, seconded and “in exceptional circumstances” be removed from all Committee Terms of Reference Agreed by majority with 7 for, 3 against, 3 abstentions and Mayor nonvoting

ii) Human Resources and Training Committee: it was proposed and seconded to amend the document with the addition of: “and report to Full Council” (with reference to the appointment of staff other than officers) and that the amended document be accepted. This was agreed by all with Mayor nonvoting.

iii) Estates and Environment Committee: it was proposed and seconded to amend the document in the following ways: remove “Vice Chair elected at Annual meeting” and to change “£5000 to £4999.99” as for other committees and that the amended document be accepted. This was agreed by all with Mayor nonvoting.

Proposed and seconded to move “Approving Policy, Compliance and Finance delegation arrangements and terms of reference to a future meeting. This was agreed by majority with 10 for, 2 abstentions and the Mayor nonvoting.

iv) Special Events Committee: it was proposed and seconded to amend the document in the following ways; removal of “Vice Chair elected at Annual meeting” from the document and change the wording of the number of members of the Committee to “minimum of 7” rather than “at least 7” and that the amended document be accepted This was agreed by all with Mayor nonvoting.

Cllr. Downing had no amendments for the Planning or Welsh Language Committee documents, they were proposed, seconded and agreed by all with the Mayor nonvoting.

The Mayor proposed a 5 minute recess be taken before continuing the meeting. Council agreed unanimously.

b. To appoint members to Planning, HR and Training, Estates and Environment, Special Events and Welsh Language Committees.
Cllrs were asked to self-nominate for committee membership. The following members were appointed to the committees as follows. It was noted that Cllrs absent and new Cllrs would be given an opportunity at a future meeting to join committees.
Planning (P): GC/JH/SD/RH/KG/HR/AO/MB
Human Resources and Training (HR&T): JH/RH/KG/CE/AW/HR/MB/AO
Estates & Environment (EE): JH/SD/CE/PD/HR/JJ/MB/AO
Special Events (SE): JH/SD/RH/KW/DB/HR/JJ/MB
Welsh Language (WL): JH/SD/RH/KW/HR/JJ/GC/MB
It was proposed, seconded and agreed by all with the Mayor nonvoting, that these members be appointed to these committees

c. To appoint Chairs of Planning, HR and Training, Estates and Environment, Special Events and Welsh Language Committees.
Cllrs were nominated for the position of Chair with the following outcomes:
Planning: GC proposed and seconded
Agreed by all, with the Mayor nonvoting, that Cllr. Gary Chambers be elected Chair of Planning
Human Resources &Training: JH and AW both proposed and seconded
JH: 7 voted for
AW: 5 voted for
Mayor nonvoting
Cllr. Jane Harris was elected Chair of Human Resources & Training
Estates & Environment: SD, HR and PD proposed and seconded
SD: 5 voted for
HR: 3 for voted for
PD: 5 voted for (including the Mayor).
This resulted in a tied vote. The Mayor exercised his casting vote for PD.
Cllr. Philip Downing was elected as Chair of Estates & Environment
Special Events: RH proposed and seconded
Agreed by all, with the Mayor nonvoting.Cllr. Rhian Harris was elected as Chair of Special Events.
Welsh Language: SD and HR proposed and seconded
SD: 4 voted for
HR: 7 voted for 
2 abstentions (including the Mayor)
Cllr. Huw Roberts was elected as Chair of Welsh Language
d. To appoint Chair of Policy, Compliance and Finance Committee.
As Council Standing Orders do not permit the Mayor, Deputy Mayor or any Chair of a committee to be Chair of Policy Compliance and Finance, the following Cllrs could not be proposed for this position:
MB/KG/GC/JH/PD/RH/SD
CE and SD self-nominated for the position and AW wished to be considered for membership but not the position of Chair of the committee. There was extensive discussion on this point as the Delegation Arrangements and Terms of Reference had not been agreed earlier in the meeting. The Clerk advised that as the Council did not have an updated Terms of Reference that this item and the next be moved to the same meeting as these would be considered. 
This was proposed, seconded and agreed by majority with 8 for, 3 against, and 2 abstentions (including the Mayor).
e. To appoint members of Policy, Compliance and Finance Committee.
See above
f. Review of representatives on external bodies: OVW Area Committee, Swansea Town and Community Council Forum, OVW Larger Council’s Committee.
It was proposed, seconded and agreed unanimously to appoint JH and GC to the One Voice Wales (OVW) Area Committee, JH and MB as official members with voting rights to the Swansea Town and Community Council Forum and JH to the OVW Larger Councils Committee.

It was proposed, seconded and agreed by majority to move items 8 and 9 above item 7 on the agenda with 9 for and 3 abstentions (Mayor nonvoting)

7. Electors’ Rights
· To note the dates for the Exercise of Public Rights.
The Clerk informed the Council that the period for the public to exercise their rights regarding the annual accounts would be between the 6th and 31st of July 2026 with the notice being displayed on June 19th 2026. This was noted.

8. To agree the planned time and date of ordinary meetings of the Council up to and including the next annual meeting of the Council.
The Clerk had circulated meeting dates for the last Thursday of every month other than November (due to an unmovable family event) and December due to the Christmas break. CE proposed an amendment that Ordinary Council meetings be held on the first Thursday of the month instead of the last Thursday. The Clerk provided advice to the meeting that this would create difficulty with end of month and end of Quarter reporting as every financial report would be a month behind which she did not believe to be good practice or good governance. The proposal received a seconder and was agreed by majority with 6 for, 5 against and one abstention and the Mayor nonvoting. The Clerk informed the meeting she would be recording her advice regarding the negative impact on Governance this change would cause.
The amended motion that the date of ordinary Council meetings be the first Thursday of the month was proposed, seconded and agreed by majority with 6 for, 5 against and 1 abstention (Mayor nonvoting).

It was proposed, seconded and agreed by majority with 7 for and 5 abstentions to move item 9 on the agenda (as it is now) to a future meeting. (Mayor nonvoting)


9. Policy Reviews
a. To review and agree Council Standing Orders
b. To review and agree Council’s Financial Regulations.
c. To adopt the bilingual Code of Conduct 2016
d. To review and agree Financial and Operational Risk Assessment
e. To agree to Clerk and Chair of Policy, Compliance and Finance carrying out a review of financial internal controls.
f. To review and agree policies
g. To approve the delegation arrangements for the Clerk


Meeting closed 21.29







