


CYNGOR DREF PONTARDDULAIS TOWN COUNCIL

Estates Committee Meeting, of Pontarddulais Town Council
Thursday 24th September 2026 at 7pm

Present: Cllr. Philip Downing (PD) - Chair; Cllr. Sion Davies (SD); Cllr. Catherine Evans (CE)
Apologies: Cllr. Gary Chambers; Cllr. Huw Roberts (HR); Cllr. Jane Harris (JH); Cllr. Mark Biscoe (MB); Cllr. Rhian Harris (RH); Cllr. Jacob John

Declarations of Interest: None
Questions from the public relating to items on the agenda: None

Draft Minutes

1. Elect a Vice Chair
Both Cllr. Sion Davies (SD) and Cllr. Catherine Evans (CE) were proposed for the role. As there was only one other member at the meeting, whichever proposal was seconded would result in that person becoming the Vice Chair. Cllr. Philip Downing (PD) stated he would obviously second CE. CE was elected by majority with one vote against and elected Vice Chair of the committee.
2. Receive condition survey report for Mechanics Institute.
The report had been circulated with the minutes and was discussed during the meeting
3. To discuss request to full council for additional funding for repairs and maintenance of Mechanics Institute as set out in fire risk assessment and condition survey, and agree a way forward.
The committee discussed priorities identifiable within the reports and made suggestions that some items were urgent and required to be prioritised. It was proposed, seconded and agreed to continue to seek and apply for grants to carry out survey, repair and renovation works in accordance with the report and to recommend to Full Council that a working group is formed to take matters forward in a more timely fashion.
Resolved unanimously.
4. To agree to load bearing test for balcony.
Proposed, seconded and agreed by all to fund from MyG grant fund (£1412 remaining from £15,000 award)
5. To agree to a structural survey of the external fire escape
Proposed, seconded and agreed by all to also fund from MyG grant fund (£1412 remaining from £15,000 award) with any surplus coming from the general repair and maintenance budget.
6. To agree contractor to supply and install external fire doors at the Mechanics Institute.
The committee proposed, seconded and agreed unanimously to appoint company B due to receiving a more detailed and considered quotation. The Clerk informed the Committee company B are AC Garage Doors.
7. To agree emergency lighting works and contractor.
The Clerk explained she had requested a quote for emergency lighting from several companies and all had informed her a lighting survey would be required in the first instance. All, except one, had provided an initial cost for the survey to be carried out. The contractor carried out the lighting survey and provided suggestions for cost-savings, including installation of separate emergency lighting due to the expense of replacing specialized single units and the environmental enhancements this would bring. The Clerk further explained this was a company who had carried out previous contracts awarded to a high standard and had been professional and responsive at all times.
The Committee resolved unanimously to appoint this contractor for the essential works required to upgrade the emergency lighting system.
8. To agree to appoint a contractor to complete the painting at the front of the Mechanics Institute
It was proposed, seconded and agreed by all to get quotations for this work. Mwmbers agreed to send contact details of local painter and decorators to the Clerk.
9. To discuss and agree to apply for grant funding for roof maintenance and solar panels at the Mechanics Institute.
The Clerk explained she had tried to get quotations for solar panels and any roof maintenance required prior to their installation but had so far been unsuccessful. It was proposed, seconded and agreed by all to apply for grant funding.
10. To discuss and agree purchase of planters and native planting for the front of the Mechanics Institute
The meeting resolved unanimously to move this item to a later meeting to allow time for remedial works to the front of the building to be carried out in the first instance but also greed it was a good idea to enhance biodiversity within the ward.


Meeting Closed 20.02




